IIpunosxenne 2 xk PII/] BBegenne B NpoeKTHYIO 1esiTeIbHOCTH
44.03.02 Ilcuxosoro-negaroruyeckoe oopasoBanue
Hanpasaennocrs (mpo¢puis) Ilcuxosnorus odpasoBanus
®opma 00yueHHs 3204Has

I'on HaGopa 2021

OLIEHOYHBIE CPEJCTBA JIJISI IPOBEJAEHUS TPOMEKY TOYHOM
ATTECTALIMY OBYYAIOLIUXCS MO JUCHUTIIMHE (MOJIY.JIIO)

1. OOmue cBeneHus
Kadenpa DKOHOMUKH, YIIPABJICHUS U MPEANTPHUHAMATEIHCKOTO MTPaBa
44.03.02 I1cuxonoro-neaarornyeckoe oOpazoBaHue

HanpaBnenne noaroToBku

3. | Hanpasientocts T[Mcuxonorust 00pa3oBaHusI
" | (mpodmutn)
4. | Iucuuruimaa (MOTYIhb) BBeneHnne B MpOEKTHYIO ACSTETbHOCTh
®dopma 00yueHus 3a09Has
I"ox Habopa 2021

2. llepeyeHb KOMIIETEHUMH

YK-2 - CnocoOeH ompenensTh Kpyr 3agad B paMKax ITOCTaBJICHHOH M€ W BBIOMpATH
ONTUMAaJIbHEIE CIIOCOOBI UX peIICHUA, UCXOd U3 HGI)'ICTBYIOHII/IX IMPaBOBBIX HOPM, UMCIOIINXCSA
pECYpCOB U OrpaHUYEHUI

3. Kpurepuu n nokasare/ji OeHUBAHUS KOMIIETEHIIMA HA PA3JIMYHBIX ITANax ux

(popmupoBanus
Jran Kpurtepun u noxaszarejim oieHUBaHUS
¢ opmupoBanus dopmupyema KOMIIeTeHUMI DopMbl KOHTPOJIS
KOMIIeTeHIIUH A 3naTh: VMeTh: Buaners: C(pOpMﬂpOBaHHOfT
(pa3aeJibl, TEMBbI KOMIeTeHIUsl H KOMIeTeH Mt
JUCIUNITHHBI)

Wunianus npoekra | YK-2 — O0COOEHHOC | — CTaBUThH —  HaBBIKa IIncebMeHHBIN TeCT,
TH TPOEKTHOTO | [ENH U 3aJaddl Ha | MU BBICTYIUICHHE C
noaxona K | KaXIOM STane | IUTAHUPOBAHH | JOKJIAJIOM
YIIpaBJICHUIO; peanu3aiiu ST IPOEKTA;

MIPOCKTA;

[TnanupoBanue YK-2 — omyiny | — odopmusate | —  meronam | [TucemeHHsIit TecT,

MIPOEKTa st HEOOXOINMBIE u OILIEHKH | BBICTYIUICHHE C
MPOEKTHOTO JOKYMEHTBI IS 3(1)(1)6KTHBH?C JTOKIIaI0M

TOTY9IEHUS TH TIPOEKTA;
YUPABICHUA | kpenura u rpaHTa
oT
pErynsapHOTO
MCHCIVKMCHT
a,
— OCHOBH
ple  TIPHUHITAIIBI
yIIpaBIICHUS
MIPOEKTaMH;
OCHOBHEIE
TIPOOIIEMEI,
TIPETIATCTB YOI
e YCIENIHOMY




YIIPABIICHUIO
NpPOEKTaMH, U

usl  TPOEKTOB;
OCHOBBI
OromKeTHpOBaH
usl.

yTH nx
paspelieHus;

Peamuzanus npoekra | YK-2 — IIpouecchl | —  OLEHMBAaTh — HaBblka | [IucpMeHHBIN TecT,
YIIpaBJIeHUS pe3ynbTaThl MH CETEBOTO | BBICTYIUICHHE C
MPOEKTaMH, peanuzanun aHalu3a, JIOKJIaZiOM
BXOJIHBIC npoekToB U (a3 | KaJeHJapHOr
pecypchl W | yIpaBIeHUS UMH; | O
Ppe3yNbTaThI TUTAHUPOBaHU
KaJI0T0 s, KOHTPOJA
npolecca; xofa

peanu3aniu
MIPOEKTa;

—  OCHOBH
BIMU
MOAXOAaMHU K
pa3pelIeHnto
KOH(JINKTOB
npu
YIIpaBIeHUH
NPOEKTaMH H
METOJIaMH
3¢ PeKTHBHBI
X

KOMM YHHKaIl
HM;

3aBepmenue npoekra | YK-2 — ocobeHHoc | — ¢opmupoBaT | — HaBblka | [luchMeHHBIIT TecT,
TH pPa3paboTKH | b 1a0JOHBI | MU BBICTYIUICHHUE C
U peaju3ald | JOKyMEHTOB, HOATOTOBKU JIOKJIaJIOM
MPOEKTOB B | HEOOXOIUMBIX MpOEeKTa BBICTYIIJICHHUE C
obnactu JUIL  yIpaBlIeHHsl | KOMMEpYEcKo | Ipe3eHTarmei —
TOCYIapCTBEHH | IPOEKTOM Ha | To 3alIMTa IPOeKTa
ou U | pa3HbIX (azax; TPE/IIOKEHHS
MYHHULUTAIBHO Juist
i CITY>KOBI, HHBECTOPOB
HCTOUYHUKHU (KpeauTopoB)

(uHaHCHpOBaH

Il kaja oueHMBaHUs B PAMKaX 0a/UIbHO-PEHTHHIOBOI CHCTEMbI
«He 3a4TeHo» — 60 0a/lI0oB M MeHee;, «3auTeHo» — 61-100 OamioB

4. Kputepuu u mKaJIbl OlleHUBAHUS:
1. TIuceMeHHBIN TECT COCTOUT U3 5 BONpocoB. Kaxaplii MpaBUIbHBINA OTBET B

TecTe mnpuHOCUT oOyuaromemycs 1 Oamn. Kaxzaplii HenmpaBUIBHBIA OTBET WM
JOTIyIIIEHHAsl HETOYHOCTh CHIYKAET OLIeHKY Ha 1 6a1. B cimydae gonymienus 5 u 6osee
HETOYHOCTEH (0IMOO0K) TECT HE 3aCUYUTHIBACTCS.

2. BrIcTyIuieHHe ¢ JOKIa0M, OCBEIIAIOIIEeM pe3yIbTaThl KOMAaHAHON pabOTHI

Ha KaXXI0M JTaIic pa6OTBI Haa IMTPOCKTOM IMIPUHOCUT MAKCUMYM 5 0aoB.

Banabl

XapakTepuCTHKH 0TBETa 00Y4aI0IIerocs

5 - 00yuaromumiics TIIy00KO M BCECTOPOHHE YCBOWII JIEKIIMOHHBIN MaTepua;
- YBEPEHHO, JIOTUYHO, IIOCJIEN0BATENBHO U TPAMOTHO €0 U3JIaraer;
- ONUpasICh HAa 3HaHUS OCHOBHOW M JIOTIOJIHUTEIBHOM JINTEPATYPhI, TECHO
IIPUBS3bIBAET YCBOCHHBIE HAYYHBIE NIOJIOJKEHHUS C PAKTUYECKOU




JeSATeIIbHOCTBIO;

- yMeli0 000CHOBBIBAET M ApPTyMEHTHUPYET BBIIBUTAEMbIC UM UJICH;

- JIeNaeT BBIBOJIbI U 0000IICHNS;

- CBOOOTHO BJIAJICET MOHATUSIMU

4 - o0ydJaromuiics TBEpAO YCBOWI TEMY, TPaMOTHO U 10 CYIIECTBY U3JIaraer ee,
OTNUPAsICh HA 3HAHUS OCHOBHOM JIUTEPaTYpHI;

- HE JIOIYCKAaeT CYIECTBEHHBIX HETOUHOCTEH;

- YBSI3bIBAET YCBOCHHBIC 3HAHUS C TPAKTUYECKOMN ACSITEIBHOCTHIO;

- QpTyMEHTHPYET Hay4YHBIE TIOJIOKECHUS;

- JIeNaeT BBIBOJIbI U 0000IICHNS;

- BJIaJICET CUCTEMOM OCHOBHBIX TTOHSITHH

3 - TeMa PACKpPhITa, HO JIOKJIAJ HOCUT UCKITFOUUTEIIHO TEOPETUUECKUN XapaKTep;
- HET CBSI3U TEOPHUH U MPAKTHKH;

- JIeJIaeT HEIOJIHBIE BEIBOJIBI K 0000IICHHS;

- BJIaJICET CUCTEMOW OCHOBHBIX IIOHATUI B PaMKaX OCHOBHOMW JINTEPATYPBHI.

2 - TeéMa pacKpbITa HEJOCTATOUYHO YETKO U MOJIHO, TO €CTh CTYAEHT OCBOMII
npo0iemMy, 1o CyIIEeCTBY U3JaraeT ee, ONupasch Ha 3HAHUS TOJIbKO OCHOBHOM
JUTEPaTYypHI;

- JIOMYCKaeT HEeCYIIECTBEHHbIE OUTMOKN U HETOUHOCTH;

- UCTIBITBIBACT 3aTPYIHCHUSI B IPAKTUYECKOM NMPUMEHECHHUH 3HAHU;

- c1abo apryMeHTUPYEeT Hay4YHbIE TI0JIOKEHUS;

- 3aTpyHsAeTCS B (GOPMYJIMPOBAHUH BBIBOJOB U 00O0OIIEHMIA;

- YJaCTUYHO BJIAJEET CUCTEMOU MOHATUI

0 - 00y4aromuiics He YCBOWJI 3HAUYUTEILHOUN 9acTh MPOOIEMBI;

- IOMYCKaeT CYIIeCTBEHHbIE OIINOKU U HETOUHOCTH MPU PACCMOTPEHUU €€,
- UCHIIBITBIBAET TPYAHOCTH B IPAKTUYECKOM IPUMEHEHUH 3HAHMIA;

- HE MOKET apryMEHTUPOBATh HAYYHBIE MOJIOKECHUS;

- He GOPMYIIMPYET BBIBOJOB U 0000IICHHIA;

- HE BJIQJICET MOHSATUNHBIM allapaToM.

3. BeicTymieHue ¢ npe3eHTanuei - 3ammra npoekrta. Kpurepuu orieHUBaHUs

MIPE3CHTAINH:
CTpykTypa npe3eHTanumn Maxkcumanuoe
KOJIMYEeCTBO 0aJ1JI0B
e udopmanus n3iiokeHa MojIHO U YETKO, JTaHbl OTBETHI Ha BCE 10
MOCTaBJICHHBIE BOTIPOCHI, CJICITaHbl BBIBOJIBI, OTCYTCTBYIOT
OIINOKHU
e EauHBINA CTUIL OPOPMIICHUS, TEKCT JIETKO YnuTaeTcs, (hoH 5
COYETaeTCS C TEKCTOM U I'papuKOn
e [IpucyrcTBYIOT WILTIOCTpaluu, rpaduKu, TaOIHUIIBI 5
Max KoJIH4ecTBO 0aJ1J10B 20

5. TunoBble KOHTPOJIbHBbIE 32/IaHUSI M METOMYEeCKHe MaTepUuabl, Onpeae/siiomue
Npoueaypbl OLCHHWBAHMA 3HAHMI, YMeHHil, HABbIKOB M (WJIM) ONbITA [eATEJbHOCTH,
XapakTepu3ylmmx J3Tanbl (opMHPOBAaHHSI KOMIIETeHUMIl B Mpouecce OCBOEHUS
o0pa3oBaTe/IbHOM NPOTrPaMMBbl.

5.1. TunoBoe TecToBOE 3aJaHHNE

IMucbemennslii Tect mo Pazneay 1:
1. Bnagenen nmpoekTa u OyAayIuii mOTpeOUTENb €ro pe3yabTaToOB:




a) MuBectop mpoekra
b) Kyparop npoekra
C) PykoBomurens npoekra
d) HMuummarop npoexra
e) 3aka3z4yMK MPOCKTa
2. CereBoii TpaduK MPOEKTa MpeAHA3HAYCH IS
d) ympaBJICHUs 3aTpaTaMH BPEMECHHU Ha BBINOJHECHHE KOMIUIEKCa paboT MpoeKTa
b) ympaBieHus MaTepUaTbHBIMU 3aTpaTaMH
C) ymupaBieHUs] KOHPIUKTAMHU MPOSKTHON KOMAaH/IbI
d) ympaBienus puckamu
3. Ha3Batp TN, COOTBETCTBYIOIIMI CTPYKTYPHOH JEKOMIIO3MIMU PabOT IO OJHOPOIHBIM
SIIEMEHTaM:
a) Ilponykrosas C/IP
b) ®yukimonansuas CIIP
€) Opranusaruonnas CJ/IP
4. Yto U3 HIKE EPEUUCIIEHHOTO He sIBJIgeTCsl (POPMOI MPOEKTHOTO (PUHAHCUPOBAHUS
a) DuHAHCHPOBAHHUE C MOJHBIM PErPecCOM Ha 3aeMIIMKa
b) dunancupoBanue 6e3 MmpaBa perpecca Ha 3aeMIIUKa
C) duHaHCHPOBAHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa
d) dunaHCHpOBaHHE C HEOTPAHUUCHHBIM TOJIHBIM PETPECCOM Ha 3aCMIIMKA
5. MeTtoa KpUTHYECKOTO IIyTH YIPABICHUS IIPOEKTOM MTO3BOJISET:
d) COKpaTUTh JO0 MHHUMYMa IPOJIOKUTEIBHOCTh pa3paboTKH MPOEKTa
b) momy4nTh TOYHOE ¥ MMOJHOE PACIHCAHUE PEATU3aIluH MPOEKTa
C) ompenenuTh HanOoJee JIUTENbHBIC 33a4H, KOTOPbIC CIY)KaT OCHOBOM JUISl MCIIOTHEHHUS
MIPOEKTa

Kurou k Tecty
1-e, 2-a, 3-3, 4-d, 5-C

1.2. OpueHTHPOBOYHbIE TEMbI IOKJIA/I0B
1. TIpoeKThl B OTpAcii TOIUIMBHO-3HEPTETHYECKOTO KOMITJIEKCa, M OCHOBHBIC TPOOJIEMBI UX
peanuzanuu
Crabunu3anys arpopOMBIIIIICHHBIX PECYPCOB B cepe MPOAOBOTbCTBHS
[TpoexThl B 00s1aCTH KOHBEPCHH BOSHHO-TIPOMBIIIIIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b 1 KOMMYHHKAIIUH — IIPUMEPHI IPOESKTOB
OcHOBHBIE 331241 TIPOEKTHOTO MEHE/DKMEHTA B JKHJIHIITHOM CTPOHUTEIIHCTBE
[TpoeKThl B MallIMHOCTPOCHUH
[TpoeKThl B XUMHUYECKOI MPOMBIIUIEHHOCTH
[TpoeKTHI B JIErKOi MPOMBIIUIEHHOCTH
VYnoBierBopeHue NOTPeOHOCTEH HaceleHHs Yepe3 COLMaIbHO-OPUEHTHPOBAHHBIE
MIPOEKTHI
10. bamkHee oKpyKeHHE MTPOEKTa
11. JlanpHee OKpyXeHHUE MPOEKTa
12. Cucrema CTEHKXOJEPOB MPOCSKTa
13. YnpaBneHue OTHOIIEHUSIMU CO CTEUKXOJAepaMU IPOEKTa
14. TlonsiTHE KOMAaHJHOTO CUHEPrU3Ma U 3PPEKTUBHOCTb KOMAaH/Ibl
15. Pa3zBuTre mpoeKTHON KOMaHIbI
16. Co3nanue BbICOKO3(P(PEKTUBHBIX MPOEKTHBIX KOMaH/1
17. TIpoekThl B paMKax (pyHKIIMOHATIBHON CTPYKTYPbI
18. [IpoekTHas opraHu3alMOHHAs CTPYKTypa
19. MatpuuHas cTpykTypa
20. Onpenenenue U CTPyKTypa MpoLecca KOMMYHUKAIIUN

CoNR~ LN



21. YcnoBust 3¢ GeKTHBHOCTH BEpOATBbHBIX KOMMYHUKAITHA

22. HeBepbanbpHOe 00IIeHne

23. nuBuayanpHble pa3iuyirs B OOIIEHUH

24. KoMMyHHKallMOHHbIE ceTH: (popMabHbIe KaHAIbI OOIEHHS B TpyIax
25. HedopmanbHoe o01eHue

26. BiusiHUE CTPYKTYPHI IPOEKTa Ha MH(POPMAIIMOHHBIE TIOTOKH

27. OyHKIMH U METOABI KOHTPOJIA U ayIuTa MPOEKTa

28. IlpoBeenue ayauTa mpoeKTa

29. OTueT 0 MpOBEPKE MPOEKTa

30. OcHOBHBIC IPUYHMHBI HEYAA4 YIPABICHUS MTPOSKTAMH

31. YcnoBust 1u1s 3aBEpLICHHS TPOCKTA

32. HopmainpHOE 3aBeplIeHHE TTPOEKTa

33. locpouHoe 3aBepIIeHUE MPOCKTA

34. Pemienue 0 3aKpbITHH U MTPOIECC 3aKPBITUS MPOEKTA

35. Ornenka paboThl PYKOBOIUTES TIPOCKTA, WICHOB KOMaH/IBI 1 KOMaH/IbI B I[EJIOM

5.3. BeicTymieHne ¢ npe3eHTanuei — 3alUTONH MPOEKTA MO CJIeAYIIEMY IUIAHY:

1. AHanu3 cutyaluu, BbIABIEHHE OOmMX TpeHAOB. [Ipobnemarnsanus — orpaHuueHue, B
npenenax KoToporo OyaeT peaan30BbIBaThCs IPOEKT, MOCTAHOBKA MPOOJIEMBI MPEXkIe BCETo s
cels, Ui mpoeKTUpoBInKKa. [IpoekTpoBIIUK — KiItoueBast purypa.

2. Chopmynupyiite nenu mnpoekra, pykoBoAcTBysick SMART-kpurepusimu. Onpenenure,
KTO SBJISIETCSl yYacTHUKaMu Baiero mpoexra, U Kak MOXHO BBLAECTUTH (ha3bl €ro KU3HEHHOTO
UK.

3. Kakne sKOHOMHUYECKHE XapaKTEPUCTHUKU ONMUChIBaeT MpoekT? Kak MOXKHO y4ecThb
OpUHLMI anbTepHaTuBHOCTH? Kakum Oyner mnpuMmepHOe CcoJepkKaHWe HKOHOMHYECKOIO
000CHOBaHHUSI ATOTO TIPOEKTA?

4, Ompenenure ocHOBHBIE 3(pdexTh U BuAbl dhdextnBHOCTH. Kakumu meromamu u Ha
OCHOBAHHU KaKUX JaHHBIX MOXHO U3MEPUTH dPPEKTUBHOCTH Barero mpoexra?
5. Omnpenenutb OCHOBHBIE pUCKU. OnpeienuTe BEPOSTHOCTD U TSHDKECTh PUCKOB M COCTABBTE

MaTpuily puckoB. Kakumu MeTo1aMy 1 Ha OCHOBAHUU KaKUX JaHHBIX MOKHO YIIPaBJISITh PUCKAMU
Bamero npoekra? Co3naiiTe )KypHall pUCKOB MPOEKTA.

6. Iloctpoiite cereBoii Tpad BeIMosHeHHs Bamrero mpoekra. Kakue omeparnuu sBISIFOTCS
kputnueckumu? KakoBa mpoJo/DKUTENBHOCTh paboThl Haj mpoekroM? Kakume pecypcsl Bam
Heobxonumel? IlocTpoiite nuarpammy [aHTa Ansi pacmpesesieHusi pecypcoB U COCTaBIICHUS
pacmnucaHus MPOEKTa.

7. OueHuTe CTOMMOCTD BbINOJNIHEHUS Bamero npoekra. Kakue 3aTparsl u Ha Kakux 3tanax Bel
oynere nectu? Kakumu metonamu Bel nonb3yerecs? CocraBbTe OropkeT Bamero npoekra.

8. CocraBbTe IJIaH yNPaBJICHUS KOMMYHUKaUUAMU AJis Baiiero npoekra.

9. Kakue metonsl KOHTpOJs Bbl MoxeTe mpuMeHUTh K peanu3anuu Bamiero mpoexta? Korma
YMECTHO IPUMEHEHHUE 3TUX METOJI0B KOHTPOJsi? KTo 1 Korjaa JomKeH MoIyduTh HHGOPMALIUIO O
XO0JIe peanu3aliy mpoexTa?

10. Chopmynupyiite ocHOBHBIE TpeOoBaHMsI K KauecTBY Bamero npoekra. Kakumu metogamu Ber
Oyzere MJIaHUPOBATH KaueCTBO U JA0OMBaThCs ero obecrneueHusi? Kak MOXXHO KOHTPOJIMPOBATH
KauecTBO Bariero nmpoekra v ero OCHOBHOTO pe3yJibrara?

11. KTo MOXeT cTaTh MOCTaBUIMKOM pecypcoB uis Bamero npoekra? Ha kakux ycnoBusix Bsi
MOXKETe TMOJy4uTh 3TH pecypchl? Uem Bbl pykoBOACTByeTeCch MpPHU BHIOOpPE MOCTaBIIMKA?
Hanummre kputepun, KoTopsiMu BbI OynieTe pyKoBOACTBOBATHCS MPU BBIOOPE MOCTABIINKA?

12. B uem ans Bamiero mpoekrta OyneT 3akiodarhes 3akpbiTue. COCTaBbTE UTOTOBBIM OTYET 1O
npoekty. Kakue paGoThl BBISBUIUCH B XOJ/I€ pealu3allii MPOEKTa, U KaK MX MOXHO OBbLIO OBl
n3bexarp? Kakue ypoku Bel BeiHecn Ha Oynyiiee?
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10
11
12
13
14
15
16

17.

BOHPOCLI K 3a49€Ty

. [loHATHS «IPOEKT» U «YIPABJIEHUE IPOEKTAMU

. Meroznosiorus ynpasieHHUs IPOCKTaMU

. CranzapThl ynpaBjeHUsl IPOEKTaMU

. [Ipoekr kak cucremMa. CuCTEMHBIN NOIXO K YIPABJICHUIO TPOEKTAMHU
. Llenmn mpoekra

. TpebGoBaHMs K MPOEKTY

. OKpyxeHHe MpoeKTa

. YUYaCTHUKH IPOEKTA

. JKM3HEHHBIN UK IPOEKTa

. CTpyKTypa nmpoexra

. Knmaccugukanust mpoekToB 1o KpuTepusiM MEHEKepa 1 SKOHOMHUCTA

. DOKOHOMHYECKasi MOJIEIIb IIPOEKTa

. [IpaBoBble (hOpMbI HHCTUTYLIMOHAIU3ALMN NTpEATIpUHUMATENEH

. JloroBopHOE€ perynnpoBaHue NpPOEKTHON JEATENbHOCTH

. loroBopsl KOMMepUECKOl KOHIleCCUU U (paHyaii3uHra

. JloroBopsI MpoCTOro TOBapHUIIECTBA U O COBMECTHOM JEATEINBHOCTH

CoBpeMeHHbIE  OpraHM3allMOHHO-TIPAaBOBbIE  (OPMBI  pean3allud  BEHYYPHBIX

HMHBCCTUIIMOHHBIX ITPOCKTOB B Poccun

18
1p

19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.

. O¢deKxTsl 1 UHAUKATOPHI YCIENTHOCTH pealu3aluu npoekta. I¢PPeKTUBHOCTh peaan3aluu
O€KTa U ee BUbl

OreHka S5KOHOMHYECKOU 3(PPEKTUBHOCTH MPOEKTA: OOIINE TTOAXOIbI
OCHOBHBIE METObl UHBECTUIIMOHHBIX PACYETOB

[lonsiTve pucka U HEONPEAEIIEHHOCTH

Knaccugukanus npoeKTHbIX pUCKOB

Cucrema ynpasiieHUsI IPOEKTHBIMHU PUCKAMU

OcCHOBHBIE TOOXOMBI K OLICHKE PUCKA

Metoapl yripaBiacHHUs pUCKAMH

OcHOBHBIE 337]a4¥ TUTAHUPOBAHUS IIPOCKTA

Hepapxuueckas CTpykTypa paboT IpoeKTa

DyHKIHMH CETEBOTO aHANIN3A B IIIAHUPOBAHUM ITPOCKTA

AHan3 KpUTHYECKOTO ITyTH

Onpenenenne JUIMTEILHOCTH IPOEKTA IIPU HEONIPEAEICHHOM BPEMEHH BBIIIOJIHEHUS OIIEpalui
Pacnpenenenue pecypcoB. PazpaboTka pacnucanus IpoeKkTa
OneHka CTOMMOCTH ITPOEKTa

[TnanupoBaHue 3aTpaT MO MPOEKTY (O HKETUPOBAHUE)
DuHAHCUPOBAHME 3a CUET BBIITYCKA aKLUI

JlonrocpoyHoe 10aroBoe GpUHAHCUPOBAHHE

Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS MPOEKTOB

KoHTpoJIb BBINOJIHEHNUS IIaHA U YCIIOBUM (PMHAHCUPOBAHUS

Ponb koMMyHuKanuii B npoekre. [manupoBanue ynpasieHuss KOMMYHHUKaLUSIMU
KoMMyHHKallMOHHBIE TEXHOJIOTUU

VYnpasiieHue 0KUIAHUAMU CTEHKXOJIIEPOB MPOEKTa

KoH(nukTh! 1 UX pa3pelieHue

KoHnTpons npu peanusanuu npoexkra

MOHHTOPHHT POEKTa

VYnpasiieHne N3MEHEHUSIMHI

VYnpasieHue koHpurypauei

[lonsTHE KauecTBa M €r0 MIPUMEHEHHUE B TPOEKTAX

[InanupoBaHue kayecTBa

ObecnieueHne kayecTBa MPOEKTa

KoHnTponb kauecTBa nmpoekra



50. Tumel KOHTPAKTOB B MPOEKTHON JEATEIHHOCTH

51. Opranu3zanus NOAPsIHBIX TOPrOB

52. YupaBneHue 3aKyrnKaMy MpoeKTa

53. ®a3a 3aBeplICHUs TIPOCKTA

54. 3aKkpbITHE KOHTPAKTOB IIPOEKTa

55. Ilocraynut npoekra

56. OcHOBHBIE TPOTPAMMHBIE MPOYKTHI B YIIPABJICHUH MPOCKTAMHU



